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Firefly 2025 Post-Event Survey

P> 640 respondents — lower percentage than last year
» Launched Thurs July 11, closed Monday July 22
» Sections:

>
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Demographics

Key Metrics

Satisfaction with specific aspects

Volunteering

Accessibility

New this year: Diseases, ranger feedback, costs vs services,
map, newbies

Land Use

Concluding Open Response



Demographics

» Veterans, Newbies, New-to-Firefly Burners
» Fireflies attended

> Age

» Origin

» Income
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Newbies in historical context

Fewest newbies since 2016

year  True newbies Firefly newbies All newbies

2016 0.145 0.112 0.257
2017 0.168 0.097 0.265
2018 0.182 0.134 0.315
2019 0.200 0.113 0.313
2022 0.190 0.155 0.345
2023 0.202 0.071 0.273
2024 0.155 0.111 0.266

2025 0.105 0.067 0.172
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Age in Historical Context
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Origin

Greater Boston: 55%

Elsewhere in the Northeast: 15% (up 3%)
Another state or territory: 12%

MA but not Greater Boston: 9%

VT: 9%

Canada: <1% (down 2%)
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Income

1) 10% of Fireflies make more than $200,000 per year

2) 16% of Fireflies make between $100,000 and $200,000 a year
(down 3%)

3) 60% of Fireflies make less than $100,000 per year

4) 13% of Fireflies make less than $20,000 per year



Key Metrics
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Safe?

Comfortable?

Well-managed?

Crowded?

Prepared for health issues?
Know how to reach First Aid?
Transformational Experiences



Key Metrics: Mostly Stable over time
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Vehicles on the paths
Question: There were too many vehicles on the trails at Firefly
2025.

Too many vehicles on the trails?
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Transformational Experiences

Less transformational than last year

Definitely yes Probably yes Might or might not Probably not Definitely not
Did you have a transformational experience?

Year

I 2010
B 2022
B 2023
B 2024
I 205



Money Spent in Bethel

Estimate: ~$105k, more than ever



Satisfaction with specifics

» Parking/Exodus
» NorthBeast

» Minors

» Portos



Parking and Exodus

Exodus Parking
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Parking and Exodus Free Response Highlights

» “The only thing that could have been improved is that the
off-site parking was self directed and people parked in weird
wavy lines that made exit more challenging than it had to be

» “Upper parking/Nexus was backed up. | think the idea is
good, but maybe two loadout locations would be better.”

> “Box trucks should not be right near gear loading, maybe at
the back of Nexus, ideally not to conflict with regular load in.
Accessibility extremely backed up/long queue for exodus but |
think that is an expectation managing problem. LZ6 crowded
and could be expanded into pink ezup turnaround spot”

> “Was a bummer to get to the main parking lot when the bus
had arrived and had to wait for it to load”



Medical Contractor

18 people reported negative experiences with the medical
contractor versus 3 last year.

32 reported favorable experiences compared to 49 last year.



Minors: Not a problem
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Portos: Big improvements!
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Disability /Accessibility Issues

» Visible/Invisible Disabilities
» Portos

» Hauling

» Disability Guide

» Free response feedback



Disability issues
Prevalence of disabilities: moderate unpreparedness but
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Accessibility issues: doing less well

Satisfaction (5pt scale)
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Disability Free Response Highlights

» “lack of quiet spaces to sit (besides santuary)”

> “Hill”

> “Navigating firefly at night with the uneven ground, very
bright or very dark lighting, and hard to see maps/signs at
night was super tough. But | knew this would be true and
planned for having a buddy and guide to get around at night
and made sure not to be alone”



New this year

AN

Diseases
Rangers

Costs vs Services
Land Use



Diseases
We asked:
Did you, at Firefly or in the week after, develop any of the
following symptoms or signs of illness?
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Ranger feedback

We asked: “What changes would you like to see in the services
that Rangers provide?”

> “To be completely honest | still don't really know what it is
that Rangers do... But | think that's a good sign & it means
they're succeeding at their jobs, maybe?”

> “We need a better central information hub. It should prolly be
Rangers.”

» “More gossip bring shared. Sort of a traveling town cryer role”

> “l didn't witness it, but thank you Rangers for dealing with
the live-streamer. Privacy is important!”



Costs vs Services
Current ticket price and current level of services: 248

More services and higher price: 60

Fewer services and lower price: 17
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Map

What do people want to use the map for?
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Newbies

We asked newbies to tell us what they wish they'd known.

» “Triple explain the terrain and the need to carry your stuff up
the hill. Getting a cart, best practices... load in and out was
the hardest thing of my trip there”

> "It would have been nice to know that nothing other than the
well and portos is firefly official. It would have been nice to
know where | could run a class beforehand. It would have been
nice to get information earlier then 2 to 3 days in advance”

> “How to find an open camping spot if you are not in a theme
camp.”

» “I think the hygiene/sanitation situation is MUCH better than
word of mouth suggested. That was one of my bigger worries,
and it ended up being fine."

> “The bug closes early on Friday morning to get it ready for
the burn”



Land Use

We ran a binary forced-choice conjoint study, a tool from
marketing, to identify what participants care about in a
hypothetical new property. We get two types of outputs:

1. Preferred attributes
2. Optimal combinations



Land Use

(Neighbors)
More amplified sound restrictions {
Fewer amplified sound restrictions {
About the same amplified sound restrictions {
(Location)
Western Massachusetts |
Upstate New York
Northern Vermont
Eastern Massachusetts |
Central Vermont
Central Maine
(Terrain)
75% field, 25% woods
50% field, 50% woods
5% field, 95% woods
25% field, 75% woods
100% field
(Features)
RV/Trailer access
Potable water
Permanent restrooms
None
A pond/lake {
(Capacity)
750 people
2,500 people
1,500 people
(Affordabilty) {
Same price as Firefly 2025
50% more expensive than Firefly 2025
50% cheaper than Firefly 2025
25% more expensive than Firefly 2025
25% cheaper than Firefly 2025
(Accessibility)
Much flatter than Firefly currently is
Hillier than Firefly currently is
About as hilly as Firefly currently is

A little flatter than Firefly currently is

Marginal Mean

03 04 05 0’6




Conclusion: Positive Feedback

» “I've only been twice and this year | felt like a princess
compared to last year. Knowing how extremely hard it is to
do a complex thing with only volunteers, this was run and
overall was really fucking amazing. GREAT JOB!!! Even the
weather was great!”

» “The volunteering was very approachable. Loved the
autonomy the event granted us. Portopotties we're very clean.
The well and steam bath were exceptional amenities. Arrival
volunteers on Wednesday were incredible.”

» “The most amazing event I've ever been to. How the world
should be."

> “Firefly2025 seemed to have turned a corner with achieving
long-term goals of being able to expand the event through
utilizing adjacent parcels of land, improved porto access
through the road improvements, and improvements with well
water utilization for greater hydration and hygiene of
participants.”

» Portos mentioned 102 times!



Conclusion: Negative Feedback
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Most common complaint is about parking/Nexus bottlenecks
People want the ticket lottery earlier

Many complaints about disappointment with medical

“Too much chatter at Temple. Folks crushing cans. Folks
HAVING SEX as temple burned. Enough chatter voices trying
to sing couldn't be heard. :(”

“During the first 15-20 minutes of the Temple Bur[n] they
keep the Polaris's off the trail to the lower lot, unless of
course there is an emergency. This year, they made at least 4
trips on the trail while there was dead silence in the field as
the Temple was being lit. It was a buzz kill."



Conclusion: Individual Feedback

> “| found the Rangers, especially Ranger Ken, to be really
helpful if slightly verbose!”

» “Danny C (forget his Ranger name) seemed like he probably
did actually get Diode to lower their decibels on | think Burn
Night?"

» “Charles from Sanctuary had his shit together and did a 24
hour on-call shift which seemed super crazy”

» “Soph at Sanctuary was so lovely”

> “l went to the bug on Friday to check it out and a man
working on filling it with firewood was extremely rude. | had
hoped to peer inside since | missed it and he was angry, mean,
and sarcastic. It really shook me because everyone had been
so nice up to that point.”



